Jeffrey R. Krablin
3220 SW 5™ Terrace. Miami F1 33 38 s 305-213-6098

Acenmplished execuuve with finatictal, operating and project management expenence and g proven track
record ol eollibaratng with manager®ent in analvzing business uperatuns and idennfying surenpths and
weaknessen o mprove eperatonal performance Farned reputation as an outstanding commumcaror,
relanemship builder, leader and strategic thinker with a wade-range of experuse -

Proscess Improvement and Implementation Budiiness Development / Plasining
Hagh Impact Presentanon & Mublic Speaking Orparuzitenal Development
Forecasting and Finanaal Analysis onthict Resolution
arrateyie Planmmg Brand Developmen
EXPERIENCE
i ST IMIVERSEY - Mean, 11 10706 - present

Executive Director, Office of Finance and Admnistration

Provide leadership, strategic gudance and coordmanon to the universiy commumity while warking collegially with
direct repons and division Viee Presidents Serve as the advisor 1o the CFO with strategac. analytical and planning
leadership fur the finance and adnunistrauve functions of the vigamzation.

s Respunsible for development and management of $72M uperating hudget for the Division of Finapce and
Admmistration

*  Manage oflice staff of & and provide oversight and direction to 13 department beads.

= Review deparimental budgetary and fimancial activiry includig anatvsis of vanances related 10 budgered
levels (monthiy. quarterly and u vear-end

= Lead analvsis of budget Torecosts, budget varances and on-going strategic imhotives 1o reallocale diollors
between deparrments and help ensure that appropraie financial resources are dedicated to the key stiategic
themes and ohjectives of the University.

o Analyzed financial implications of alternative programs and organizational structures for admimistrative
departments and make reconumendations for improvements.

o Assist the CFO in ereating and managmg the shurt and long term performance obyectives and metrics far
the Division of Finance and Admumstration, weluding all areas reporting wo CFO.

s Develop strategic communications plan to help build positve awarencss and merease knowledge of
departmenl mitiatives.

VINTAGES [ nd [hs ) = Muamy, FL7/004 = 10/

Execunve Director

Fhired by owner 10 analvze the ogganization, assess viabiling of exstmg positiun, determune growth stangnes,
define resuiirve requirements and ereate appropriate ueganizanonal soucrure: Managed the day 10 das
pperanons and fimancial adaunistraton of the company which included full Pé&l. responubiliry

o Establiched regular staff teeunps of all operanons personnel and sales meenngs 1o disciss
operanonal concerns, review pertinent ssues, explam procedural changes or practices and review
pertnent goals,

¢ Reorpamzed operaung business plan, delined posiuonmg and ser srraregie and financial goals 10 help
jumpstart company — sales mereased 150%, over & munth peniod.

o Conducted audst and established svstem and procedures 1o ensure company adhered o comples legal
and tax requiremients

*  Created and miroduced new poliey and peecedures handbuuk for company wade operanons based on
mdusrey best pracuces - resulied i s reducnon of peoduct watie, wereased profit marpins,
established accountabiliee and cxpanded deliveny ethicwences

o Initated development of new sales tools and restrocured <ales commussion package - acuons led 10
nerense in sales reps performance by 70",
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Jeffrey R. Krablin

Independent Management Consultant Miagn, L2702 = 7704
Adviced prnapals i the development of effective operating structures and in the implementation of stratege '

miatves o reduce cost and increase Productviy based on mdusiry besr pracuces. Clients mcluded local law
tirv, steniational consulung group, real estate firm and retl shops,

TisInG FIRM) - New York, NY 4708 w0 12/02

ﬂ'pcmunni and thhnolog_\ Director

Member of management team created by the President 1o help restructure and budd the company.
Lieveloped and excouted new operanonal stratege s to improve efficiencies, productvity and expand
vapabulies, | lamdled depantment budgenng, nancal analesis, facility management. human resources
mamageiicnt, vendor negotrations, poboy development and management of IT department

" Ept::hr::.ﬂtd change i workilow management amd chent interacton lhruugh deargn und
development of web based agency-wade extranct,

* Renepouated vendor comtracts reduciog monthih CAPEIACS by 3%

v Redesigned Q01K and benefis packape designed 1o mereade participation and offer greater incentives
and rowards without increasing cost.

o [Developed and implemented new statl evaluauon program mereasing rvo-way commumication and
stalf development — reduced tumover by 25%

e Researched and supervised rall out of new computer nerwork. Reduced monthly service and
administration casts by 43%%,

DPARCY ADVERTISIMG (CLUBAL COMMUNICA LIONS FILM) - New York, NY 6796 - 1/99
New Business Planning Managoer
Selected by semor agency executives to develop and implement a sirategic business development plan for
DMB&B 10 increase company business growtli. Outhned industry rends, monitored lare<t market news, and W
iennficd new pmospects, ‘
¢ Orpanized and worked closely wathin mulu diseipline 1eams on aver a dozen new business
pitches - nereased agency billings by over $100 pullion,

Account Manager - P&G Consumer Products
Worked closely with Brand Teams w0 US and Labn Amenca managing all aspecrs of communicatons of

$50 and $30 mullion accounts Tasks meluded steategic brand development, competinve analyss,
commercial producnon, consumer research and mnternet communications plans.

EDUCATION

Thunderbird, The Garvin Graduate School of [nt'l Management, Glendale AZ
MBA - Masters of Business Adminsiranon m Intemnanonal Management, May 1996

Universidad Autonoma, Guadalajara, Mexico - Semester in residence, 1995
University of Puget Sound, Tacomu, Washimgton
B A Business Admimstranon. Emphass Intermanional studses. Minor: Psvehology, May 1994

The University of Sydney. Svdney, Ausimba  Smudy abeoad program, 1993

ACHIEVEMENTS & INTERESTS

s Adpner Instructior at Flonda Internanonal Universiy, Schuool of Hospatality Manapement |
o Certtied Foundanon Level Sommelier & Member of the US Sommelier Assocnon

o Avpd Wine Collector and enthusiast, .

.

Outdoor enthusiast PADI cerufied advanced open witer seuba diver, underwater photographer,
avid mountamn biker, camper and skier




