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Q:  Is there a practical application for learning curves?

A: Absolutely!  Training design is a perfect example.  When you know the typical learning curve for an activity, say registering a guest at the front desk, training systems can be designed that will help the employee meet a minimum standard.  Also, once the learning curve is established, and a target time for finishing a job is determined, screening tests will determine which potential employees can be trained in time.

Q:  How can we determine what the learning curve is?

A:  The best way is through observation.  Use Excel OM to calculate the learning curve by inputting the observed times and then running the program.

Q: When should we use the exponential tables rather than an arithmetic computation of the learning curve?

A:  Don’t use the tables OR the arithmetic calculations.  Use EXCELL OM.  The downside of the arithmetic computation system is that the only times that can be calculated are those that are exactly DOUBLE the last computed observation.  So, for example, you can only predict the completion times for the second, fourth, eight, sixteenth and so on.

Q: What is work measurement?

A:  Work measurement is a system for calculating the average time that it will take an average employee to complete a task.

Q:  How would I use work measurement?

A:  The most useful task is to apply work measurement techniques to scheduling.  On the test, you will have several questions about scheduling housekeepers based on their rating under work measurement.  If you have ten housekeepers, four of whom are rated at 95% and the rest are rated at 110%, you will make different work schedules depending upon which housekeepers you are able to select for the following day.

Work measurement should also be used for compensation and reward systems.  Give pay raises to the employees who deserve them by measuring their work effectiveness.

Q: What is allowance time?

A:  Allowance time, essentially, is down time.  It is the time that an employee needs to reset a workstation, restock supplies, go to the bathroom, etc.  It can also include break time.  Finally, an allowance can be made for fatigue.  Fatigue increases the amount of time it takes to complete a task AND accounts for more mistakes, which leads to “do-overs”.

On the test, we have a question about housekeepers that introduces allowance time.  Carts need to be restocked, the housekeepers take breaks, etc.  There is also a question about blackjack dealers.  They need time to re-shuffle the cards after every few hands.

